EHH East Sussex
@E Pension Fund

Welcome to the 2025
Employer Forum



Agendaét he morning

Topic and speaker

9.30¢ 10.00 Regqistration Coffee & pastries

10.00¢ 10.10 Welcome

10.10¢ 10.25 Introduction and update; Councillor Paul Redstone (Pension Committee)
10.25¢ 10.40 Update from Board, Ray Martin (Chair of Pension Board)

10.40¢ 11.00 Fit for the Future (Investment pooling and Local Government Reorganisqtion)
Susan Greenwood (Head of Pension Fund) & lan Gutsell (Chief Finance Office
11.00¢ 11.15 Coffee break

11.15¢ 11.35 Communications update Paul Linfield (Pensions Communication Manager)

11.35¢ 12.10 Pension administratioq Paul Punter (Head of Pensions Administration)
12.10¢ 12.30 Governance update Dave Kellond (Head of Governance)
12.30¢ 13.15 Lunch
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Agendaéafter | unch

Topic and speaker

13.15¢ 14.00 Valuation update; Barnett Waddinghang Barry Mckay and Karen Jamieson
14.00¢ 14.20 Funding Strategy StatemeqtBarnett Waddingham and Susan Greenwood

14.20 Surgery for employers who want to speak to us about valuation or any other
subject.

Then close.
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Pension Committee update

Councillor Paul Redstone



The Fund

A Number of Members: 83,211 E
- Active 24,654 |/ Deferred 34,018 / Pensioners 24,539

A Number of Employers 153

A Value of Fund c£5.2bn n

A The Team
A Susan Greenwood (Head of Pensions)
A RussellWood (Head of Investments & Accounts)
A Paul Punter (Head of Pension Administration)
A Dave Kellond (Head of Governance & Compliance)
A Paul Linfield (Communications Manager)
The Committee: ClIr Fox, Clir Hollidge, Clir Redstone, Clir Taylor, Clir Tutt

The Board: Ray Martin, Zoe OO0OSull i van,
Buckingham, Linda Hughes, ClIr Wilson
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2025: A big year for the Pension Fund

AGovernmentds 6Fit for the Futured cons

deal of work.

AEnd result was that the Fund,//\\-

partner d ACCESS was no longer supported by government, /‘ =, 4
which required the Fund (along with 20 other LGPS funds) to | =
seek a new pooling partner.

A Moving to Border to Coast Pension Partnership Pool by 1 April
2026

A Triennial valuation yea very important event for the
Fund and employers. Vi

A Ongoing work to implement McCloud Remedy and
connect to the Pensions Dashboard.

nt
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Investment strategy o Challenges in 2025

AThe Fit for the Future consultation has created uncertainty around the Investment Strat
and implementation of agreed changes and led to the Fund delaying proposed investm
Property and Private Equity.

AFurther detail on the impact of the consultation in later presentation.
AAllocation to Private Debt was implemented.

AThe Fund successfully took advantage of changes in
market conditions that have lead UK Inderked Gilts

to offer positive real yieldd implemented increase in

allocation. @
A Analysis has shown that the Fund will need to increase 'NVESTMENT”%‘/( ;

Its income generation in the mid to long terénthis will M%’:%cx -

be a key focus for the Fund in future. BALANCE \
ADisappointing performance of equity mandates relative SAV&;ENF N ’[

to benchmarks. PORTF OLIO
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Employer Forum 2025

East Sussex Pension Fund returns & to 30 September 2025
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q) Notes: Totals may not sum precisely due to rounding. All returns are net of fees. Unless stated otherwise, all perfagoras@nil objectives provided by
Northern Trust as at 30 September 2025. Fund Total value excludes cash held with Northern Trust. Valuation and performance

D_ information for Private Equity as at 30 June 2025. Valuations for Private Equity, Infrastructure and Real Estate Diebt 2me @itom lagged and adjusted for

distributions / drawdowns and currency movements.
Source: Investment Managers, Northern Trust, Isio calculations.
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Investment strategy 0 Looking Forward

AOngoing conversations with Border to Coast Pool to
ensure that Property and Private Equity investments
can be progressed promptly

AHow the Fund works with the investment pool will
change significantly in coming yeddetail to follow

AContinue to review opportunities with the portfolio

y €EXcCe

v \\“\\\
¢ reac
‘‘‘‘‘ I \

e, v '".r?ié‘;‘i?\;gm~
: yk yccess market mm\“

! _ 2" unity investing weal,
to generate income from the assets, with a view to 5,@Z“IL’,QVESTMENT Wt
longterm planning around cash management. s chom‘e tconhsrl]«gtlgnggy e

. . . 9 peopie tecC _
Almplemented allocation to Private Debt in 2025 and
this will continue over 2026.

mm\ budget rich equit ea.
\?Qs\t\ve invest Perfor f"‘i’
t he

i‘“ﬁ:ent drrect’o
» anager rls o
performance « | g

ARevi ew
ongoing basis
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A Continue to work to meet challenges and uncertainty
00 new worl do of pooling

East Sussex Pension Fund
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Pension Board update

Ray Martin
Chair of Pension Board



The Current Pension Board

A Scheme member representatives
Zoe O'Sullivan Active/Deferred member representative
Trevor Redmondd Active/Deferred member representative
Neil Simpson Pensioners representative
AEmployer representatives:
Linda HughesThe Southfield Trust
Councillor Andrew Wilson- Wealden Councill
Phillipa BuckinghanBeacon Academy, MARK Education Trust
Alndependent member :
Ray Martin Independent Chair
AThe Board meets four times per year ahead of Pensions Committee

East Sussex Pension Fund



Role of the Pension Board

A Assistshe Pension Committee in its role as scheme
manager of the Funatcomply with scheme
regulations and other legislation relating to the
governance and administration of the scheme and
regulator requirements.

AProvides scrutiny and oversight of governance and
administration, makingecommendations to the
Committee on all aspects of the Fund, particularly tr
Fundodos governance and a

AMust report any potential breaches of pension law t
the Pensions Regulator.

Employer Forum 2025
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Focus of the Board in 2025 € to provide input from the

perspective of members and employers into administration and
governance matters of the Pension Fund

1.
2.
3.

East Sussex Pension Fund Employer Forum 2025

Completion of +Connect onboarding.
Improved engagement.

To help support the improvement in communications between the Scheme
Manager, the Pensions Administration Team (PAT) and Participating Employers.

To continue to improve data quality of members records held to ensure effective
administration of Pensions and high reliability of records.

To help drive the improvement in communications between the PAT and scheme
members.

To ensure all Members receive their annual benefit statements within Statutory
requirements.

To focus on impact of McCloud judgement on pensions administration delivery ai
the deli very of other key pensions ¢p
dashboard.




Pension Board focus for 2026

In 206 the Pensions Board will continue to focus on
helping the Scheme Manager with:

s Improved and increased engagement

v Roll out of comprehensive training/learning to
employees and employers

s 10 continue to monitor the administration of the
Fundowith a focus on pension projects and
compliance

s Working with Officers to implement governance
changes from the Governr

review
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Fit for the Future

Susan Greenwood Head of Pension Fund



Fit for the Future

A14 November 2024 & Mansion House Speech by Rachel Reeves

AThe O6Fit for the Futured | ooked to st
Investments in three primary areas:

- Reforming the LGPS asset pools
- Boosting LGPS investment in their localities and regions in the UK

- Strengthening the governance of both LGPS Administering Authorities and
LGPS pools

AThe government launched a public consultation on these proposals in November
2024 and published its response in May 2025.

ABy March 2026, administering authorities must delegate all assets to the
management of their chosen pool and take their principal investment advice from
the pool.

_ Employer Forum 2025
East Sussex Pension Fund



Poolingd impact on ESPF

AThe proposals submitted by ACCESS to comply with
the new pooling requirements were not supported by
government.

AlIn April, the Government asked ESPF to confirm (by
30h September) a decision in relation to which Pool
the Fund wishes to merge with.

AA detailed evaluation process then took place to select
a new preferred pooling partner. 2>

AESPF made anjminciple decision to become a
shareholder in thdBorder to Coast Pensions v
Partnership.

East Sussex Pension Fund Employer Forum 2025




Poolingd impact on ESPF

ast S
uuuuuuuuuuu o Employers  Imwestment  Contoctus

Border to Coast Pensions
Partnership identified as preferred
pooling partner

East Sussex Pension Fund

AThe decision marks a significant milestone to transition ass
to the new pool by 31 March 2026.

AOther Funds will also be moving to Border to Coast
Pensions Partnership meaning it will manage around £110k
of assets In future.

AThese changes do not affect member benefits or how the
ESPF team operates.

AGovernance and legal work to formally bring new LGPS
Funds into the new asset pool as equal shareholders is
expected to be completed by 31 March 2026.

Employer Forum 2025



Local investmend impact on ESPF

AGovernment want the LGPS to invest more locally

ALGPS funds will be required to set out their approach to
local investment, with a target range for local opportunities I
their investment strategies.

Alt was proposed that funds work with local entities, such as
the mayoral authorities being set up as part of Local
Government Reorganisation, to plug into local economic
growth plans to find investment needs and opportunities.

AAIl local investments would be made through asset pools.

AThe pools will have to report on local investments, both the
value and their impact.

East Sussex Pension Fund Employer Forum 2025




Governance changeésimpact on ESPF

AThe Government put forward proposals to address the _
recommendations of the Scheme Advi sor
Good Governance review. )

AThese include: /;g;ﬂge%i%gﬁ;ﬁ\ §

S\\‘\
- publishing policies on governance, training, conflicts of ////g”ple gui de\mg§\

Interest and administration [ﬁz’f'”, pollCY legal Dmm
- appointing aenior LGPS officer /aon GOVERNANCE t
- participation in a triennial independent governance ﬁ“ﬁrlance law Comphe;no
review \\{Q“ regulation Sk’n

10
UStrv protect’z
—=nt rﬂi//

ads
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- Pension Committee to appoint a pensions professmnal
In an advisory, nowroting capacity

- knowledge and understanding requirement for
Pension Committee members



Local Government
re -organisation

lan Gutsell
Chief Finance Officer
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Devolution

A English Devolution and

eastsussex.gov.uki

A On 5 February 2025 the
Government confirmed that
Sussex/Brighton was one of
6 areas successful in
applying for the Devolution
Priority Programme (DPP)

A Consultation on the
establishment of a Mayoral
Combined County
Authority (MCCA) took
place from February 6
April

Community Empowerment
Bill introduced to
Parliament in July

Transport and
local
infrastructure

Skills and
Public Safety employment
support

Strategic
Health, Authorities
wellbeing
and public strategic
service planning
reform

Economic
development
and
regeneration

Environment
and climate
change

%

East Sussex
County Council

i



Devolution

Voice to national government

Council of Mations and Regions ‘ """"" » National Government

Mayoral Council

"""""""""" Sussex Mayoral Combined County Authority
A Government confirmed in N Responsible for cross-county, strategic approach
July dwe had met legal 1 mayor
6 council representatives
tests to proceed 1O create 6 non-constituent members

Sussex MCCA
A The 3 Constituent Councils ) —

have formally consented to et e e
its creation (such as social care) and place shaping
30-yr investment fund
Mayoral election d May
2026

To T

Local Councils (Towns and Parishes)

East Sussex
County Council

it
i

eastsussex.gov.uk



Local Government Reorganisation

A February 2025 - Government invited
proposals for new unitary councils with
populations of 500,000 or more to:

d achieve efficiencies
d improve capacity
d withstand financial shocks

A March 2025- interim plans submitted ;
A Extensive local consultations with One East Sussex
: Business Case for Loeal
resl d ents Government Reorganisation

A September 2025 &full business case for in East Sussex

a unitary government on the East
Sussex boundary submitted SOOSC

A Government to consult on valid Spn e e e

(Eastbourne Borough Council, East Sussex County Council, East Sussex

p ro p Osal S fro m N ovem b er Hastings Borough Council, Lewes District Council, Rother District Council) County Council
castsussex.govuk | A Decision due March 2026

it
i
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Coffee break
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EHH East Sussex
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Communication

Paul Linfield
Pension Communication Manager



Key communication messages for employers

AProvide information which enables employers to carry out their duties effectively.

AWork with employers to enable them to fulfil their responsibility to communicate
and share information with members in relation to the Scheme.

ATo help employers respond to LGPS issues/consultations that affect them or their
employees

To assist scheme employers participating in the L&GR& Fund has a range of
communication materials and methods that aims to increase your

understanding of pension issues and help you fulfil your responsibilities as
scheme employers.

East Sussex Pension Fund Employer Forum 2025




Website o East Sussex Pension Fund

Glossary Contact us 'My Pension' - member self-service News Help & support
East Sussex

: Q |
@O Pension Fund About the Scheme  Your pension Investment Forms and publications  Employers

Your LGPS Pension
made easy

@ Explore the new member self-service °
website - ‘My Pension’

I__, Your pension - key information for °
members

@ Forms and publications °

www.eastsussexpensionfund.org

East Sussex Pension Fund Employer Forum 2025




Guides for LGPS employers

East Sussex
@Od Pension Fund

LGPS HR Guide

B H East Sussex
@O Pension Fund

LGPS Payroll Guide

: o |
€

oo APy

East Sussex
30 Pension Fund

I health retirement guide for employers

DR East Sussex :
OO Pension Fund D e T o

LGPS HR GuideLGPS Payroll Guiddll health retirement guide for employers

East Sussex Pension Fund
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https://www.eastsussexpensionfund.org/media/rihhywkv/hr-guide-to-the-lgps-july-2025.pdf
https://www.eastsussexpensionfund.org/media/zmnlsrs1/payroll-guide-july-2025.pdf
https://www.eastsussexpensionfund.org/media/0ulplowr/ill-health-retirement-guide-for-employers.pdf

New support material 2025

B8 East Sussex

[0 Pension Fund

The Rule of 85

What is the Rule of 852

1f you were 2 Local Government Pension Scheme (LGPS) member at any time between | Apeil 1998 and

peember 2006, you may be pr the 85-year rle when you racire. From the | October
2006, the rule was phased out.

The BS-year rule s 2 tol used to decermine whether 3 member’s benefits should be reduced, where
benefits are paid early.

You satisfy the 85-year rule when your age and length of LGPS mombership 3dd up to 8S. Your age and
Scheme membarship are both maasured in full years for this purpose. I you work part time. your
membership counts towards the 8S-year rube at s full calendar langth.

The 85-year rule wil 3pply # you are aver age 60 when you recre. I you fully recire berwaen age 5§ and
€0, the 8S-year ruke will noe sutomarically apply and your benafits will be reduced. Your employer can
choose ta Jow the 85-year rule t apply. This & 2 Giscrevion. You can ask your employer about ther
polcy on this

Rule of 85 Factsheet

B8 East Sussax
Q@ Pension Fund

Redundancy fact sheet

M 0 are rade reduncine by your smployer by rason of wokrzary or Somplicry Tedindiacy o
elficioncy of mrvice pour Locl Govermmast Pericn Schams (LGPS) cin Selp. Provded poo ars
apec 537 or Gver 354 hawe 3t beast tw yuary’ Gualiylag service bs the LGP, oo wil be eretied o
the immecrs paymene of your berebs. Your besets are ckuhitad @ your dute o redundarcy
304 paid 10 pou withaue any marfy resrement reductiont.

Hawewsr, f you Fave Soughs azy Addeiceat Parwion Cosx uiant o Addesceal Ragatar
Consriturices, this wil be recuced bacuas of early paymant.

¥ y0s paid Addiiceal Volewtary Comr asion (AVCI), yos have 5ame chace 3506t Sow 1o was
that Kand. Wi will snad you thom detali oncs we know yaur AVC faad vabes

i @
ro"‘ i

Your racirerane teret wil not be aeamarkally enbasced to yeer Norral Peraion Age

1 p0s 3re aged 35 or more, Bae Sussex Parsion Pund st Say yOur Pension 3 the ROt you
become recundarnt, 10 % cannot be taken bar. Yoar reduncaacy pescn will be payble Fom te
Cay har pour emplcpment coatas. Four peraicn & s pagable for your etme, scamally o the
taux warking iy of every moass. ¥ you Secome re-erglopd your pesicn will il Concinse t be
e

HH East Sussex
33 Pension Fund

Appointing a payroll provider

Find out about responsibllities you can delegate and what you need to tell us when
appointing a payroll provider.

Schame employers can cutscurce and delegate scheme administration tasks to 3 third-party
payroll provider. You must et us know the dezalls of the payroll provider you use to administer
tha LGPS on behalf of your organisaticn.

If you change payrol pravider, to ensire continuity of your employes pension records, you mest
lex us know 30 days in acvance of their appointment.

Note: For daa protection compliance we can anly respond to employer-reiated pension queries
recoived from sppointed authorised payroll contacts

www.eastsussexpensicafund org

EH East Sussex
@O Pension Fund

Employer fact card...25/26

CONTRIBUTION RATES FROM
| APRIL 2025

B thi rate e the futy thiy get in sech job.

SRR - 3000028, Inchadis minsbars whe thooss b wrk teem tim in
SRR - 27001487 & pait thi wouikd ceharwise b nisdid all par-rond.
e T B the rase e thai bt piy
DUIZETSIRW
- Chupear 2, Purt 4 of tha
Finance Aex 3004 Tha rats i b b reative 12 the acsud ok, 30 1 th
o i £18.500 the contritsstion rats wil be 55X
DISCRETIOMARY POLICIES

—— . _— EMPLOYER CONTRIBUTIONS
- - of i gl n el [Ep——— fram | Apeil 2025 are inhe
the wnirein ol its functio snder thiss regolation. vilustion Feport (page X5 onmards)
B " Explors mo atrpiciar com "
Riarw peur pdicy reglarly and sond i 3 cogy. MONTHLY RETURNS

T
Eaprired risdhction 1o & minimu of £10,000
duparrding o warmings
e
£268275.

Wi paing conteibsstion, yess it dhis sered i 4
Ny oL L e 5 41 B Supporing
inkermiticn w seid for pour payment. Th & done
vid a LGPS31 Rorm which misit bi recaivied by the
fund o ke ehan ch 18ch of the manth.

A 7% 31 e
A (5 30 e couvglesion o

East Sussex
@0 Pension Fund

Becoming an employer in the Fund

L T

QES| s

astsussexpensionfund.org

Rule of 85 FactsheétRedundancy fact sheéAppointing a payroll provider Employer Fact Card
25/26/ Becoming a Fund employer

East Sussex Pension Fund
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https://www.eastsussexpensionfund.org/media/d4ufnxqq/rule-of-85-factsheet.pdf
https://www.eastsussexpensionfund.org/media/40klytun/redundancy-member-factsheet.pdf
https://www.eastsussexpensionfund.org/media/rtombh2a/appointing-a-payroll-provider.pdf
https://www.eastsussexpensionfund.org/media/p3vjhzxt/employer-fact-card-espf.pdf
https://www.eastsussexpensionfund.org/media/p3vjhzxt/employer-fact-card-espf.pdf
https://www.eastsussexpensionfund.org/media/x0cl5fi1/becoming-an-employer-in-the-east-sussex-pension-fund.pdf

Trienoil Valuation 2025

BH East Sussex

QG Pension Fund producad i Pebeary, or Vesddagran
b praarng fr the s triean katon of e fund at 1 March 3025 Key cuzpues of e

Employer newsletter - June 2025
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https://www.eastsussexpensionfund.org/about-the-scheme/employers/
https://www.eastsussexpensionfund.org/about-the-scheme/employers/

The Employer Toolkit

ABSENCES

Authorised unpai
APCs during abs
Child related lea\
Sickness or injur

CONTRIBUTIO

50/50 section
Additional Pensic

Additional volunt:

Assumed Pensio

Pensionable Pay

Employer toolkit

Our employer toolkit has been designed to support you in the main
processes and procedures you are responsible for under the Local

Government Pension Scheme.

We would encourage you to look at the Employer Toolkit in the first
instance when you have a process query as the toolkit was designed
to cover information that employers often ask East Sussex Pension
Fund.

Employer
Toolkit

sover

Pointing you in the
right direction

East Sussex Pension Fund

Employer Forum 2025




The East Sussex Pension Fund website

Homepage | East Sussex Pension
Fundd gateway to the site

Payl ng |n | East SUS sex PenS|On @ Pension Fund ——— VP .tmt Fmdpb.t ——
Fund- Page dedicated to active vour LGRS Pension
members of the Scheme made easy

Forms and Publications | East
Sussex Pension Funfbrms,
guides, newsletters and more

Help & support | East Sussex
Pension Funé general support

Contact us | East Sussex Pension
Fund- how to get in touch

East Sussex Pension Fund Employer Forum 2025



https://www.eastsussexpensionfund.org/
https://www.eastsussexpensionfund.org/
https://www.eastsussexpensionfund.org/your-pension/paying-in/
https://www.eastsussexpensionfund.org/your-pension/paying-in/
https://www.eastsussexpensionfund.org/forms-and-publications/
https://www.eastsussexpensionfund.org/forms-and-publications/
https://www.eastsussexpensionfund.org/help-support/
https://www.eastsussexpensionfund.org/help-support/
https://www.eastsussexpensionfund.org/contact-us/
https://www.eastsussexpensionfund.org/contact-us/

Guides

East Sussex
@@ Pension Fund

A brief guide to the Local Government

AThe Fund produce two newsletters a year i,
currently for active members "y B S buna
AThere are also some =717 = A g0ty é h
few to mention: it
. . =
- A brief guide to the LGPS IGOS | i e
- Planning for retirement B East Sussex
@E Pension Fund
Retirement Planning lQQS Locl Goyerment

- AVCs and the LGPS

East Sussex Pension Fund

Guide

3
o -

s

o

P
g
[
[t

This guide is for you if you are currently paying into the
Local Government Pension Scheme (LGPS) and are

planning your retirement.

Employer Forum 2025



National LGPS website

Home :: LGPS (Ilgpsmember.org)

lg pS @ Contact your fund

Home About the LGPS > Your pension > Help and Support > Q

¥ N T
The LGPS is one of the /‘\‘[{]h ,
largest pension schemes in

East Sussex Pension Fund Employer Forum 2025



https://www.lgpsmember.org/

Cost of living adjustments

Deferred question and answers

OMy Pensiond promo

V

The benefits of staying in the LGPS

Rejoining the LGPS

Nominated beneficiaries

Simplifying pensions with videos

Help with the cost of living

Pensions Dashboard

Normal pension age changes

How is your pension worked out?

Retirement living standards

Scams

McCloud

Pension awareness week

Vv
\%
| V |
\%
\%
\%
\%
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AVC payments and payroll files

AThere have been changes implemented for submission of AVC payments and payro
files this year.

APayroll training for employers was delivered by the Prudential in May, June,
September and October.

AHistorically, if the payroll file is not formatted correctly, Prudential staff have tried to
correct any errors.

AWith effect from January 2026, any formatting issue, irrespective of size, shape or
Importance, will result in the file being automatically returned to the employer. Any
delays could result in member claims or settlements being delayed.

East Sussex Pension Fund Employer Forum 2025




AVC support - employers

Support for Additional Voluntary Contributions (AVC) payroll

Prudential are committed to making the administration of your AVC scheme as streamlined as possible, while providing scheme members a safe and
secure way of saving for their retirement. That's why it's important they receive the relevant AVC payroll information in the correct format, so
payments can be invested on time, each time.

AVC payro ” SU pporl To help you do this, they've put together some useful training material which gives guidance on creating, formatting and submitting payroll information
fOl‘ employe IS- - take a look below.

E m D I Ove rS | EaSt Note: If the payroll file is not formatted correctly, historically Prudential staff have tried to correct any errors. With effect from January 2026, any
1 > 1 formatting issue, irrespective of size, shape or importance, will result in the file being automatically returned to the employer. Any delays could result

S ussex Pe nSIO n in member claims or settlements being delayed.
Fund

Support material Link

Administering your AVC payroll Explore training guide

Your questions answered for administering your AVC payroll Explore questions and answers

Sample CSV format file Explore CSV format file

Guide to administering your AVC payroll Explore online guide

Simplifying submissions for AVC Pension contributions Explore Simplifying submissions for AVC Pension contributions

East Sussex Pension Fund Employer Forum 2025



https://www.eastsussexpensionfund.org/about-the-scheme/employers/
https://www.eastsussexpensionfund.org/about-the-scheme/employers/
https://www.eastsussexpensionfund.org/about-the-scheme/employers/

AVC support - members

New webpage built for membersincrease my
pension | East Sussex Pension Fund

AVC guide and investment fund guides available f
members

Default Fund for new members has now changed
from With Profits to Prudential Dynamic Growth
Lifestyle strategy (targeting 100% Cash)

Other Fund closures and a new fund launche
Prudential HSBC Islamic Global Equity Index

Existing members informedlOctober 2025

Important information about your AVC investments
East Sussex Pension Fund

East Sussex Pension Fund

M Pru

.E.ast'Sussex County
Council Pension Fund

Additional Voluntary Contributions (AVCs)

Whan you pay Additional Voluntary Contributions %Cs, you bulld up @ pot af mansy which you
u5a 1o pravide banefits on top of your LOPS benetits. AVCS ars taken dectly from your pay befare
o 1K i warknd out, 50 1 you pay tax, yeu receive B ek somatically.

Al Le<al Sovarnment Pension Funds have an amangement with an AV provider that you can
t Sussae Pansion Fund wses the Prudential You have your

£ maney in - an in-house AVC. Eas
sonal account and you decide how e maney in your pot k ievesied. Vou can pay AVCs B
icka a2 in this main ar S0/50 saction of tha LOPS. The Mawimiam you 2an contritate to Addtonal
Vnkuntary Contribations i 100% of your pensianabdn pay. Howsvar, this s on 3 par-job bagis, nat 2
combined total for all jobs. You alsa Nead 10 ensLee Hier's enough rRMining from your pay o
Wour main LGRS contribesions and stateory deductions. S0me employers may ofer you the choice
of a standand AV or & Shared Cost AVG [furher details bak)

Information on the Prudential AVC

East Sussex Pension Fund has an amangement with an AWC provider {Frudentiall Swough which
oney in a range of funds. The employes has ther awn personal account
U With thee conributions they pay in and the assals they choase

mambers can i

“ha, crer tima, b
nto. At ratirement they have: 3 range of optians they £an sakct basad on the pat of money thay
hawe accrued.

Empioyeas have the right 1o reduce, INCT0ase of $iop paying ANCS 2t any tima.

ESFF haz sekected 3 range of funds for you ta invest your pension savings in. The Prudential have

d [and main

*Fund guide” which includes information 5o Beip you undarstand the: furd
ki o

options and ivesiment fisks. The quide has detalod descriptions of the funds that are avail

ormation. Fleass read S guide fuly before

¥ow And includes 3 glassary and cther pract
o £hoose whars b invest.

Explore Fund Guklg here

Prudental also provide fact shoats which provids the lates? infarmation on the Funds availabio
ncluding performance. Go %o Workploco pansions fact sheets. Once thare, click on tha
Wiorkpiacs Pensians fund prices soal and filter the fund series to wiew Serkes 3 funds. The

's toctsheet (which ks the defoul offering) i il obla hare.

EH East Sussex
@O Pension Fund

A guide to additional voluntary
contributions in the Local Government
Pension Scheme

l S Local Government
Pension Scheme

How to apply for o 'standard’ Prudential AVC
Vi 230 ARElY 10 take out 3 Local Dovesmimant AVC: threwoh the Prudontiols westo.

Yo waill then need fe select 'East Sussex County Council Pensian Fund' from the lis
Funds and enter your emplayer. To apply you will need your paysip and detalis of your investmant

cheica.

The ANC arrangamant will be sat U batwess the Prudental and yourself. Pradential wil pass
nfarmation 1o your payrel GRpartmant with deeails of wour sart date and how much naeds o b
deducsed fram your sakary sach mont,

Prudential otfar an onling sor

DNCe you Nawe S0 up your ANC that gives you quick and secure
accass o your policy whenevar you ke, You Rave access to 3 whole range of faatunes to halp you

manage and cantrol your policy quickly and easly.

jorg what the onling semvice offers

Rogister for the onllne sorvice

Shared cost AVCs

Vo emplayer may ofter a Shared Cost AVE theough a salary sacrifica armangement fusually via 3
third pary called “Maney Matters™. in these drcumstances, in addibion to saving on Income Tax
¥ou can aisa benadit from Hatkonal IRGUrance contribtio
Shrowgh a salary sacrifics arrangemant. Your employer akic benafis hecanse they alsa pay lawar
rational insurance contribotions. Yo wil noed 1o EReck with wour employer whather thay offar 3
Shawad Cost AT SCRame and make them Jwars you ar: appling.

aving s onhe AV contributicns paid

Yo can apply for Shared Cast AVCS via the My Money Matters website. My Maney Matters can

alsa conwar 3 Siandard to 3 Shared Cost &

f this & of intarest.

The East Susse Pension Fund Uz the Pradential 2 Bs providir of chokce far Sharsd Cast AVCE.
Memiers 9ot this 23ma iwastment fund chaiees az indizated in the ‘Ifarmasian on the Prudantis
ANC' saction found aarkir on this wobpage.

Using your AVC at retirement

There are severad opticns svalabk b you when you retine which incksds Buying a mgular incoms:

tar IHe (i3 the Fund, AV provicks of provickr of your cheics) of
- Wous can ranstar your AW to ANCther HRNSKIN TGRSt

g 2 tan-frea ke sum (in full

o parial valu
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https://www.eastsussexpensionfund.org/your-pension/paying-in/increase-your-pension/
https://www.eastsussexpensionfund.org/your-pension/paying-in/increase-your-pension/
https://www.eastsussexpensionfund.org/avc-fund-changes-active/
https://www.eastsussexpensionfund.org/avc-fund-changes-active/
https://www.eastsussexpensionfund.org/avc-fund-changes-active/

Member training

Name of course

What does the course cover?

Introduction to the Local
Government Pension
Scheme

Whether you are new to the Scheme or been ;
member for a while, this session covers the
benefits of being in the LGPS.

7|

Your Pension MOT

A course designed to help you keep up to date
and engaged with your pension, with lots of
handy tips thrown in.

\V

Preparing for retirement

This course will help if you are thinking ahead
retirement and want to know more about the
process, how your benefits are calculated and

answers to key retirement questions.

East Sussex Pension Fund
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Member training feedback

A1,115 active members have attended in 2025 (January , May and
October sessions)

How would you rate the training overall? Do you feel like your knowledge and skills

have improved by taking this course?
53.49%

53.92%

40.20%

42.16%

5.65%

- 0.66%

Excellent Good Neutral Poor

3.92%

My knowledge has improved aMy knowledge has improved aMly knowledge hasn't improved
lot little

Free Pension Training | East Sussex Pension Fund

East Sussex Pension Fund Employer Forum 2025



https://www.eastsussexpensionfund.org/your-pension/paying-in/free-pension-training/

Employer training

The Local Government Association provide 4 b#ized training modules for employers:

Active 0 lll health
Deferred d Ill health
Assumed Pensionable Pay
Final Pay

Employer bite size training

They also offer a onelay employer role training course. 2026 dates will be released ir
December 2025. Cost is £255 (plus VAT) per person for online training and £295 (plt
VAT) per person for in person training.

Other employer training

East Sussex Pension Fund Employer Forum 2025



https://www.lgpsregs.org/employer-resources/employer-bite-size-training.php
https://www.lgpsregs.org/employer-resources/other-employer-training.php

0 My P e @ keepdrack of your LGPS

https://mypension.eastsussex.gov.uk/
A Simple registration and login
AUpdated look and design

AOnline annual benefit statements
ANew retirement planning tool

A Benefit calculators —

0 B i/
My Pension kept many of its existing features, includin . | o
the ability to update personal details, nominations for = smmmmees
death benefits and more.

OMy Pensiond Helpline on 0300 200 1027

East Sussex Pension Fund Employer Forum 2025



https://mypension.eastsussex.gov.uk/
https://eastsussex.preprod.hptcloud.co.uk/welcome

0 My Pe @ gidemsupport

How do | use the pension calculators?

There are a range of different pension calculators to try. You can check your pension value
and run pension estimates to give you an idea of what your pension will be under different

circumstances e.g. what happens to your pension if you leave, voluntary retirement.

HOW o' use the Deferred Be...

How to use the Deferred
BenefitC  p ron'My
b

BHH East Sussex
@@ Pension Fund

Retirément Planner Tool - 'M...

‘My Pension’

How tous |  2tirement
Planner .. _ ., .ension’

- member self-service website

HOw fty use the Voluntary Re...

How to use *heVoluntary
Retirement . tor on My
———

Explore now

East Sussex Pension Fund



O P e 1@ statisiigs O

What brought you here today?
553 answers

Q1

Checking my pension balance/status 46%

253 answers

Planning for retirement 16%

L] 87 answers
My Annual Benefit Statement 11%
Top answer

. ] 62 answers

46 % To use the benefit calculators 10%
L] 56 answers

Checking my pension
gmyp Other 10%

balance/status
L] 54 answers
Updating personal details and/or nomination information 7%
L] 41 answers

Show less A

East Sussex Pension Fund



Wedore making progresse

Location/Employer On 6My Pensi o

00X1U: University of Brighton 70.25%

00X80: Bexhill 6th Form College 68.72%

00XAA: Hailsham Academy (HCCAT) 61.73%

00X8A: East Sussex College Group 59.78%

00X02: East Sussex County Council 59.34%

00X81: BHASVIC 59.32%

00XUl: Royal Pavilion & Museums Trust 58.85%

00XAT7: DCAT 54.35%

00X15: Eastbourne Borough Council 52.92%

00X1P:Wealden District Council 51.31%

00XAO0:ARK School H 50.59%

00XAM: SABDEN 49.15%

OOX5L: East Sussex Fire & Rescue Svce 48.26%

00X1K: Rother District Council 47.13% Tl

00X83: Plumpton College 46.62% _g

00XAY: Southfield Trust 43.80% o

00XA1:AURORA ACADEMY Trust 43.65% <

00XBV:Varndean School (BHCC) 42.99% @

00XAB: UoBAT 42.37% T

00X10: Brighton and Hove City Council 40.55% Q

00XAH: South Downs Learning trust 40.16% c

00X1A: Hastings Borough Council 39.87% 3

00XA9: Glyne Academy 34.00% N

00XAD5: Brighton Aldridge Community Ac 31.00% S
ol

East Sussex Pension Fund




How can you help us?

AFeedback & tell us what you want, what are you struggling with, where
you need our support

AEmployee contact details & provide us with upto-date email and home
address detalls for employees on all occasions.

AEmployer contact details = & ensure you keep us informed of any changes
In contact or authorised signatories.

AKeep yourself up to date & familiarise yourself with the website
(particularly the employer I|gage), read newsletters and important
comndwunlcatlons from the Fund and make use of the toolkit and guides we
provide

AEncourage members 8t o sign up for O6My Pens
ESPF website, tell them about guides etc

ATraining[; d let your employees know about the free pension training or
tell us It you require any fage-face training

East Sussex Pension Fund Employer Forum 2025




For support with communication:
Email: paul.linfield@eastsussex.gov.uk

Contact me

East Sussex Pension Fund Employer Forum 2025
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EH East Sussex Employer Forum 2025
EIE Pension Fund

Pension Administration Team
update

Paul Punter
lead of Pension Administration




Pensions Admin o Focus for 2025

Last year we said we would aim to achieve by now:

A Excellent KPI/SLAs performance & expand MI coverage
A Good Annual Benefit Statements results

A Implement Pensioner CPI Pension Increase at 1.7%

A Implement McCloud data & calcs

A Data Qualityd high TPR validator common/conditional scores

A Complete GMP reconciliation and rectification project

A Last ten existing employers onboarded t6€onnect & all employers monthly submissionstaglate
A Pensions Dashboafiidata cleansed, connect and onboard by 31 October 2025

A Backdated pay awards implemented, and leaver benefits recalculated

A Digital Assistant (Chatbot) created and live on the ESPF website

A Actuarial Valuation & Mortality data validated and submitted to Barnett Waddingham
A Have a happy teamh

East Sussex Pension Fund




O/S at end
Activit ESPF Iltems o/s at Post Post Completed | Completed of period
y SLATarget | 01/04/2024 received completed | within SLA in SLA % 31 /83 12025

AggregationPayment 10 146 2,977 2,717 1,816 66.8% 140
AggregationQuote 15 309 2,020 1,657 902 54.4% 213
APC/AVC's 10 18 488 468 459 98.1% 30

2 5 369 372 369 99.2% 1

5 123 698 633 531 130

5 44 509 520 428 23
Deferred Benefits 15 244 3,023 2,718 2,243 332
Divorce Quotes 15 5 51 48 48 100% 4

25 0 127 124 124 100% 4

10 108 2,936 2,874 2,807 97.7% 97
Interfund in Payment 25 57 929 554 550 99.3% 118
Interfund Ir Quote 10 344 827 378 219 377
Interfund Out Payment 25 23 579 521 448 32
Interfund Out Quote 15 33 399 330 293 26

10 83 2,167 2,005 1,449 167
RefundsPayment 5 23 1,104 1,082 984 90.9% 21

7 48 1,962 1,933 1,759 91.0% 39

15 15 2,259 2,245 2,205 98.2% 18

5 267 2,556 2,129 1,988 93.4% 267
Transfer In Payment 25 49 314 189 184 97.4% 38
Transfer In Quote 10 116 272 169 69 40.8% 116
Transfer Out Payment 10 15 80 53 49 92.5% 25
Transfer Out Quote 10 25 522 461 410 88.9% 30
Trivial Commutation 10 0 104 96 96 100% 3
Grand Totals 2,100 27,272 24,276 20,430 84.2% 2,251

East Sussex Pension Fund

Priority 2
Priority 3
Priority 4

G20Z Ydrey 01 2oz |udy

92%+
87%+

The Admin Strategy
is a mixture of 90%
or 95% SLA targets
and these can vary
within the task list

Q 9duewlopad 1vd
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O/S at end
Activity ESPF Items o/s at qut Post Cpmpleted %.Cgmplete of period
SLATarget | 01/04/2025 received completed | within SLA | within SLA 30/09/2025
AggregationPayment 10 121 828 950 776 81.7% 99
AggregationQuote 15 183 603 660 458 69.4% 27
APC/AVC's 10 28 307 306 303 99.0% 26
2 1 137 137 136 99.3% 0
5 127 310 329 307 93.3% 84
5 23 212 204 194 95.1% 26
Deferred Benefits 15 304 1,067 1,073 932 86.9% 250
Divorce Quotes 15 4 5 6 6 100% 3
25 4 87 83 83 100% 6
10 89 1,407 1,344 1,333 99.2% 80
Interfund in Payment 25 120 335 215 211 98.1% 101
Interfund Ir Quote 10 359 233 151 111 317
Interfund Out Payment 25 28 154 126 115 91.3% 41
Interfund Out Quote 15 22 218 205 195 95.1% 15
Recalculationd NEW June 2024 30 N/A 364 197 195 99.0% 168
10 155 670 732 632 86.3% 70
5 20 308 314 265 84.4% 7
! 37 1,012 1,042 956 91.7% 20
15 17 1,124 1,108 1,104 99.6% 19
5 234 1,302 1,164 1,129 97.0% 253
Transfer In Payment 25 38 111 67 67 100% 37
Transfer In Quote 10 104 171 72 46 63.9% 155
Transfer Out Payment 10 25 44 42 42 100% 20
Transfer Out Quote 10 21 432 422 415 98.3% 7
Trivial Commutation 10 2 49 48 48 100% 2
Grand Totals 2,066 11,491 10,955 10,036 91.6% 1,833

East Sussex Pension Fund

Priority 2
Priority 3
Priority 4

G20z Jlaqweidas 01 Gzog |udy

92%+
87%+

Q 9oueWIONSd 1Vd

The Admin Strategy
is a mixture of 90%
or 95% SLA targets
and these can vary
within the task list

Employer Forum 2025




Pensions Helpdesk

4 i 80.00% of enquiries dealt with att point of contact
el n house from Apr 89.58% of emails responded to within three days

I
Month Telephone Emai | 0 H MSSTasks | i-Connect | PostTasks Total
Calls Processed IESS
42 141

Oct 24 1,007 1,690

2,880
Nov 24 948 1,471 28 110 2,557
Dec 24 1,071 617 30 65 1,783
Jan 25 1,166 1,561 33 283 3,043
Feb 25 1,009 1,371 19 369 2.768
Mar 25 908 1,261 0 435 2,604

Apr 25 1,081 1,097 46 399 2,623
May 25 983 1,030 36 203 2,252
Jun 25 805 1,316 24 220 2,365
Jul 25 861 1,319 13 234 76 2,503
Aug 25 127 935 0 246 151 2,059
Sep 25 922 1,432 12 392 25 67 2,850

The helpdesk team also assist with indexing, reply due reminders and occasionally face to face visitors

East Sussex Pension Fund Employer Forum 2025



Pensions Helpdesk

MSS Claim Leaver |Document |Progress | Change | Tax, P60 | Retirement
login / form form or Form of Payroll Quote

Issues guidance | received enquiry Address

Oct 24 1st ond 5th 3rd Ath

5th 3rd ond 1st Ath
Gth 3rd 1st ond Ath
ond Gth 3rd Ath 1st
Feb 25 5 3 18t ond 4th

Ath 1st ond 3rd 5th

Ap r 2 5 3I’d 1St 5th 2nd 4th

VEV, 25 1st 3rd Ath 5th ond

1st ond 3rd Ath Gth

Jul 25 3 1st 4t ond i

Aug 25 5th 1st 3rd 2nd 4th

S e p 2 5 1St 4th 3I’d 5'[h 2nd

Working on a digital assistant (chatbot) called ESPA designed to sit on the pension fund website and
answer frequently asked questions (260).We are in UAT phase, and it should go live in early 2026.

East Sussex Pension Fund Employer Forum 2025



Pensions Admin 9 Delivered for 2025

Good Annual Benefit Statements results

Year/status Number produced

2025 23,736 99.03%
2024 active members 23,770 99.24%
2023 22,609 95.90%
2025 33,518 99.20%
2024 deferred members 34,541 99.99%
2023 31,808 99.76%

I —
East Sussex Pension Fund Employer Forum 20



Pensions Admin 9 Delivered for 2025

Annual Benefit Statements results for 2025 include McCloud Remedy

Active 3,444 18,903 23,505
Deferred 119 4 455 233 28,444 33,251
Total 877 7,899 633 47.347 56,756

As a result of the numbers in Group 3 the Fund reported itself to the Pensions Regulator.

We will be looking to undertake a review of the 633 by 31/12/25 and some historical
member calculations where we now know McCloud applied, circa 300 retirements etc by
31/08/26.

East Sussex Pension Fund Employer Forum 2025



Pensions Admin 9 Delivered for 2025

Timely Annual Allowance exercise for 2024/25

- All the calculations were completed ahead of the statutory deadline on 6/10/25 with
eight cases over AA and only three with tax due.

Pension Increase
- 1.7% CPI implemented in April 2025.

Data Quality

- High TPR validator scoresCommon 97.0% Conditional 97.1%
- Review old status 2 records

30/11/2021 | 17/10/2022 | 29/08/2024 | 26/11/2024 | 02/10/2025

2 0 undecided 1,109 1,567 1,776
leavers

East Sussex Pension Fund Employer Forum 2025



Pensions Admin 9 Delivered for 2025

Actuarial Valuation & Mortality data validated & submitted to BW

- The valuation starts with an assessment of data quality. Undertaken at employer le
(inc ceased employers, with BW quality scores ranging from A+ to F.

A+
30.6%
70

A

32.8%
75

B+ B B- C D
11.4% 4.4% 3.1% 1.3% 1.3%
26 10 / 3 3

Overall, the data graded as A (failure rate 0.3%) compared to B+ (failure rate 0.8%)
2022.

Pensions Dashboards
Onboarding was completed on 24/09/25, go live for public date unknown.

Backdated Pay awards
Where data has been submitted, we are busy recalculating benefits.

East Sussex Pension Fund

Employer Forum 2025



Pensions Admin o Not delivered for 2025

Complete GMP reconciliation & rectification

The final 600 pensioner population being reviewathta with Mercers & will be
finalised in early 2026.

I-Connect onboarding
We now down to the last five employers, all are now actively engaging with us.

East Sussex Pension Fund Employer Forum 2025



Pensions Admin 0 Other projects in 2025

Robots Processing Automation

We now have five live robots in the PAT where the work is prepared ready for checki
which has saved us thousands of hours and circa £150k+ a year.

Arundaleod ef erredodos approaching Nor mal Ret
Belle Toutd setting up deferred benefits

Camberad frozen refund quotation

Drusillasd processing refund payments

Harveyod pension increase process and report generation for scheme types

Prudential AVCs

Changes were made to the AVC fund range on 31/10/28C Fund Guide Prudential
The most significant was to the default fund for new policy holdaifse With Profits
fund was changed to a Lifestyle fund

East Sussex Pension Fund Employer Forum 2025



https://www.eastsussexpensionfund.org/media/uqjniy21/avc-fund-guide-prudential.pdf
https://www.eastsussexpensionfund.org/media/uqjniy21/avc-fund-guide-prudential.pdf
https://www.eastsussexpensionfund.org/media/uqjniy21/avc-fund-guide-prudential.pdf

Plead for accurate data from employers
é1 tos al ways (@lbed much idpsioved thigyear!) 1 t vy

Correlation between Contributions and CARE Pay

Generally, both employerso & memberso
percentage contribution. Employer payroll teams or
providers need to understand the special cases and spot
checking them.

Reply Due Tasks & awaiting further information or LG O OIR T A NIC[E|
data to progress

As at 30/09/25 PAT has 1,833 outstanding tasks but could
only actively work on 570 items. Data being right first time!

East Sussex Pension Fund Employer Forum 2025



Pension Administration - focus for 2026

In 2026 the Pension Administration Team will be looking for much of the same in terms of hitting man\
of the same successes:

A Excellent SLA performance

A Implement Pensioner CPI Pension Increases at 3.8%

A Data Qualityd maintain high TPR validator common/conditional scores

A Complete the McCloud recalculations

A Complete GMP reconciliation & rectification project for last 600 pensioners

A Last five existing employers onboarded 6onnect & all employers monthly submissionstaglate
A Digital Assistant (ESPA) live

A Begin to create automated workflows and interaction on MSS

A Video Annual Benefit Statements

A Have a happy team

East Sussex Pension Fund Employer Forum 2025
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Government consultations

Alnheritance Tax on pensions: liability,
reporting and payment*

ALGPS (England and Wales): Fit for the
future

ALGPS (England and Wales): Access and
fairness

ALGPS (England and Wales):Scheme
Improvements (access and protections)

(*) This is a noALGPS consultation but impacts on the LGPS

East Sussex Pension Fund Employer Forum 2025




Access and Fairness 0 Key proposals

A Survivor Benefits and Death Grants

AGender Pensions Gap Benefits

ACCESS
CONTROL

AGender Pensions Gap Reporting

°s ullll 566"
¥, nllllll 5066

AOpt-Outs

A Forfeiture

East Sussex Pension Fund Employer Forum 2025




Access and Protection 0 Key proposals

ANormal Minimum Pension Age

APension Access for Mayors and Councillors

&[;l :
A Academies in the LGPS <

ANew Fair Deal

East Sussex Pension Fund Employer Forum 2025




Consultations with you

AFunding Strategy Statement (FSS)
- Presentation after lunch

- Includes Il health insurance provision (external vieanse)
- Opens : around 18th November 2025
- Closes : 9th January 2026

A Pensions Administration Strategy
- Interim update of the 2023 version

- A further revision is likely following further legislation

- Key changes, include a strengthening of the fund postiomise of {Connect
and revised reporting details to accommodate what is reported to Board and
Committee and also CIPFA Annual Report requirements.

- Opens : week commencing 1st December 2025
- Closes : 16th January 2026

East Sussex Pension Fund Employer Forum 2025




Finall yeee
AlIndependent Registered Medical Practitioner (IRMP)

- Must be registered with the GMC, and,

Ahold a diploma in OH medicine, or an equivalent qualification issued by a
competent authority in an EEA state, or

Abe an Associate, a Member or a Fellow of the Faculty of Occupational
Medicine or an equivalent institution of an EEA state

- Must not have advised, given an opinion or otherwise been involved previous

Alnternal Dispute Resolution Procedure (IDRP)

- Regulation 74 of The LGPS Regs 2013 requires each Scheme Employer to
appoint a person ("the adjudicator") to consider applications from any person
whose rights or liabilities under the Scheme are affected by a decision, or othel
act or omission.

East Sussex Pension Fund Employer Forum 2025
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at 1 3.
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Setting the scene




What is a funding valuation?

HELINIES Assets

A Financial value of Long-term
a promise Investments

A Member Suitable risk

entitlements
Investment return

A Funded scheme on assets

Employer
results

A Employers pooled
or standalone

A Tracked separately
over time




Valuing liabilities for each employer

Member data Assumptions Results
For details of benefits About future amount of Actuary builds a model Liability for each
benefit and when and runs (lots of) individual employer, in
benefits will be paid calculations line with FSS

b 79



Data quality

2025 Initial results data compared to 2022 data

Scores

0.0%-0.1%

0.1%-0.3%

0.3%-0.5%

0.5%-1.0%

1.0%-1.5%

1.5%-2.0%

2.0%-3.0%

3.0%-5.0%

5.0%+

Data quality grades

Current
submission
B+
B
B-

C

Previous
submission

0.8%

Great improvement in
data from 2022 to
2025

If McCloud failures
were ighored the
fallures would be at
0.1% soA+
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Valuation
assumptions




Key assumption d discount rate

The BW Obest esti mat e mi

Expected return Expenses
Varies by Fund A Weighted average A All employers
Standardised for S13 A Long-term investment A Explicit element
strategy
Varies overtime Smoothing Prudence
Updated for market conditions _ _ _ _
A Sixmonth period A Attitude to risk
A Reduces volatility A Allowance for

uncertainty



Level of prudence should

Allowing for prudence ‘eflect the Fur

risk and allowance for

Factors to consider uncertainty

Area of prudence

Investment returns

Change in risk
since 2022

*

Comment

Our best estimate asset returns are higher than in 2022 (6.4% p.a. at 2025 vs 5.7% p.a. at 2022) but recent Fund returns have

been volatile and, given the current economic and political climate, future returns may also be more volatile.

Annual returns ranged from -2.5% in 2022/23 to 8% in 2023/24 and overall average return of 2.1% p.a. was lower than
assumed discount rate of 4.6% p.a.

Mortality trends

¥

There is more information on post COVID-19 mortality, uncertainty about future trends in life expectancy is lower than in
2022 (though a significant degree of uncertainty remains)

y The outcome of McCloud is more certain, however, the impact on the Fund is still based on estimates

Regulatory y Mor_e government intervention into the LGPS could conti nue
I ' operations.
uncertainties ) . _ _ . _ _ .

y The recently published Access and Fairness consultation will result in further (backdated) benefit changes and survivor

benefit changes.
ExDEnses [ Expenses are explicitly allowed for in the discount rate and, at 0.2% p.a. of Fund assets, are in line with experience ovehé
P last few years.

Our early analysis suggests that the downside risks from climate change are greater than modelled in 20223 in particular,

Climate change f we view an oOearly actiond6 scenario (as modelled in 2022) a
g scenarios in 2025. Other observations include poor asset returns in themedium term suggesting care should be taken if
reducing any contribution rates. on

]




Summary of key financial assumptions

Assumption 2025 2022 Impact on

llabilities

Discount rate % 5.0% p.a. 4.6% p.a.

Inflation Sass 2.7%p.a. 2.9% p.a. ¥

Salary @j 3.7% p.a. 3.9% p.a. \ 4
INncreases

b o



Mortality

Base mortality assumption
A Specific to the Fund

Longevity analysis
A Bespoke socioeconomic

A Bes't estimat'é\(zf t od analysis
mortality A Fundds own recen

experience

Uncertainty

Future changes in mortality
A Called o0i mpr
A but not always true

A Long-term impact of Covid
on mortality and morbidity
A Whatds next ?

Vv

Asocio-economi c analysis has been carried out by
Fund o s-2@40dhtA.

The proposed mortality assumptions will reduce the funding position by 0.7% and increase
u Fund primary contributions by 0.3%.
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Proposed mortality assumptions - impact

The resulting life expectancies are set out in the table below. The table sets out the change relating to the updated base
mortality assumption as well as the change relating to the updated future changes in mortality assumption.

2025 current 2025 current
. _ _ Total change frm

Life expectancy from age 65 (years) 2022 val mortality, 2022 mortality, 2025

_ _ 2022 to 2025

improvements improvements
Male, retiring today, age 65 21.3 21.7 21.7 0.4 years
Female, retiring today, age 65 24.5 24.2 24.0 -0.5 years
Male, retiring in 20 years, current age 45 22.6 23.1 234 0.8 years
Female, retiring in 20 years, current age 45 25.9 25.6 25.8 -0.1 years

Funding Impact Sl The proposed morta_llity assumptions_will decrea_se the funding position by
small 0.7% and increase Fund primary contributions by 0.3%.

.



Fund-level results




What 0s happened si1n

Factors that affect the cost and the value of liabilities

@%@! = [ u['“@[i

Actual Fund Inflation Life Expected Fund
Investment returns expectancies Investment returns
Lower than assumed High pension increase  Assumed life expectancies Expected future returns
iInvestment returns (2.1% awards (10.1% in are higher for males and are higher than at the
per annum compared to 2022/23 and 6.7% in  lower for females compared previous valuation
4.6% discount rate) 2023/24) to 2022 assumptions This has improved the
_ - funding position but
This has reduced This has reduced the This has little impact means higher future
the funding position funding position on the funding position returns are needed to

b maintain funding levels
88



2025 Fund-level results

Using the proposed assumptions the results of the valuation are set out in the chart below. We have included the funding
position at the previous valuation for comparison.

Funding level: 117% Funding level: 123%
Surplus/Deficit: £0.75bn Surplus/Deficit: £0.86bn

6.00

5.00

4.00

B Pensioners
S 3.00 M Deferreds
[
Actives
2.00
1.00
1.38 1.24
0.00
Assets Liabilities Assets Liabilities

£5.07bn £4.32bn £4.62bn £3.76bn

b 2025 valuation 2022 valuation



Analysis of change in surplus / deficit

Surplus / Deficit £ms

1,600

1,400

1,200

1,000

800

600

400

200

Changes in past service position

49
694 [N I
124
=2 =
858 -73 0
-376

Surplus (Deficit) at 2022

Interest

Contributions vs cost of accrual

Investment returns vs assumed

Change in market conditions

Salary increase experience

Pension increase experience

Mortality experience

Other demographic experience

-195

Change in assumptions: financial

-15

Change in assumptions: demos

14

Change in McCloud underpin

23
—

Other

746

Surplus (Deficit) at 2025

The largest impacts are from investment
returns being lower than assumed (-£376M )
and inflation being higher for longer than
expected (-£355M).

This has been offset by favourable changes
in market conditions (+£694M ) but an
increase in the prudence margin and
changes to the derivation of the financial
assumptions (-£195M ) has reduced the
surplus.

Other items have had a smaller impact.
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2025 primary rate (Funad-level)

Using the proposed assumptions the resulting average primary rate across the whole Fund is set out in the table below. Note
that expenses are dealt with in the derivation of the discount rate and therefore we make no explicit allowance in the primary
rate for expenses.

_ 2025 Proposed basis Previous valuation
Primary rate

of payroll p.a. of payroll p.a.
Average total future service rate 23.7% 26.7%
Less average member rate 6.4% 6.5%
Fund primary rate 17.3% 20.2%

91



What does this mean for contributions?

.

Lower but strong
funding position

Lower primary rate

Fund
Considerations

—

Reduction in overall
contributions

Set of
to include in
FSS

Transparent
treatment of
employers reduction

Rate of
contribution

Impact on
cashflow

These considerations will be discussed as part of the employer results process and any
appropriate amends will be included in the draft FSS for the consultation with employers.
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The FSS and the
engagement plan



What is In the new FSS?

Key sections of the new FSS

A. Purpose of the Fund and

the FSS

AAims and objectives of the FSS
AMonitoring and review of the FSS

B. Key funding principles

AFunding target

AManaging risk

AActuarial assumptions

AlLinks to the ISS

AHow employer contributions are calculated
AActuarial valuations

AReviewing employer contributions between
valuations

AHow surpluses and deficits are managed
AEmployer covenant

AGuarantors

AAdmission bodies

c. Employer events

AJoining the Fund and employer
contribution rate
setting/monitoring

APreparing for exit and events that
may trigger termination

ADDAs and DSAs
ASuspension notices
APartial terminations

ABulk transfers (to and from the
Fund)
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~S

Funding Strategy Statementow h at 0 s

What are the proposed changes to the funding strategy as part of the 2025 valuation?

0 00 (
MAM S ®
T ﬂ/ 0%

24 :/ @ﬁ@ﬁ@ 90 9 S

Structure & Stabilisation mechanism Academies & FE  Clear demo_nstration
content has been removed colleges treated of meaningful
(i.e. previously only 1% similarly to councils ~ engagement with
employers

p.a. changes)
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2025 FSS main funding approaches

Key elements will vary by employer/pool category, for example:

> Ongoing basis
ad Funding assumptions : :
.

115% funded on ongoing basis

4 Surplus release threshold

Factors
per pool /
employer

100% funded on cessation basis

.
> Contract length / FWL

\— > Minimum employer 12.5% of payroll
contributions 0% of payroll

b 96
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d Max. deficit/surplus spread




Engagement plan

September

Inform Investment and Pension Fund Committee of key changes proposed at meeting on 25 September 2025

October
Following comments from Committee agree draft with Fund officers
High level employer results inform final few elements in FSS

November

Draft FSS issued to employers alongside their results

BW attend employer forum on 13 November 2025 to help with any questions
Launch of consultation following employer forum

December
Remind employers about responding before consultation closes

January/February
Review responses to consultation and consider any changes to FSS
Write to employers to confirm outcome of consultation

February/March
Final version shared with Investment and Pension Fund Committee for formal approval
FSS publ i shed on3lMaroh®2@25 website by

97



A new approach
to 1ll -health
retirement costs




Self iInsurance for ill health
New proposal for 1 April 2026

y Fund previously used external insurer to provide protection for
some employers regarding ill health retirements

Now have sufficient data to determine Fund specific premium

<\

Proposing to bring protection in house

v <<\,

Empl oyers wonot see any chailhge
heal th opremiumoé i ncluded 1 n to

— —

(‘ lll-health retirements can be extremely costly to employers (up to

£1m) so want to protect employers from that one -off cost

@ 99




Benefits of self-insurance

Mitigating adverse Stability and cost
experience

Shares the experience
across all employers

Protects against adverse
experience

Improves stability of
funding level and
contribution rates,
particularly for smaller
employers

Lower overall cost as
not paying expenses
profit and commission
(circa 0.75% of pay)

Administration and
process

No need to invoice
employers for strain
cost arising on deaths
In service or ill-health
retirements

No need to purchase
external insurance

policy
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Your
questions




EHH East Sussex
@E Pension Fund

Thank you for attending the
2025 Employer Forum

Opportunity to ask actuaries c

Fund personnel any questio
you may have
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